
 

 

COUNTY COUNCIL LOCAL COMMITTEE FOR 
COPELAND 

Meeting date: 18 January 2022 

From:  Executive Director – Corporate, Customer and 
Community Services 

 

AREA MANAGER REPORT 

1.0 EXECUTIVE SUMMARY 

1.1 This report provides Local Committee with an update on the activity 
undertaken by the Communities Team since its last meeting.  It is also 
to advise Members on their current budget position.  This report also 
includes an update on the ongoing COVID 19 response and recovery 
activities. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1  Copeland Local Committee has executive and non-executive duties as 
set out in the County Council’s Constitution.  This report sets out the 
duties that have been fulfilled since the last meeting and those 
recommendations for decisions required to fulfil those duties. 

2.2 The County Council’s vision as set out in the Council Plan 2018 – 22 is 
to be a “Council that works with residents, businesses, communities 
and other organisations to deliver the best possible services within the 
available the resources”.  The approach and work of Local Committee 
directly contributes to this vision with area-based working and shaping 
of services locally, as one of the key drivers of delivering this vision.  

2.3 The work of the Local Committee, through Area Planning and its 
projects, help to deliver the Council Plan priorities which are: 

 People in Cumbria are healthy and safe; 

 People in Cumbria are well connected and thriving; 

 The economy in Cumbria is thriving and benefits everyone. 

2.4 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against outcomes 
which, increasingly, are understood through localities. Copeland Local 
Committee supports this by targeting projects that deliver its area 
priorities. 



 

2.5 Local Committee has locally devolved funding available to allocate in 
the area and support improved outcomes for the communities of 
Copeland.  This funding can be targeted to initiate new activity or 
enhance or complement existing provision according to locally 
determined need. 

2.6 The work of Local Committee directly supports the wider Council 
equality agenda and it considers carefully all its actions and decisions 
so that they do not result in inequality of service or exclusion from 
participation. 

3.0 RECOMMENDATION 

3.1  Members are asked to note the current budget position outlined in Appendix 
1. 

3.2  Members are asked to note the Community Grants listed and approve the 
Community Grants that exceed £5,000 as listed. 

3.3 Members are asked to consider the Together We request for funding and 
agree an appropriate allocation from the COMF Harnessing Local Capacity 
Fund. 

 

4.0 BACKGROUND 

Community Development Team Update  

4.1 Following work the team have been supporting on the harm in communities 
around Gambling addiction there was a Webinair held on 17th November 
2021 attended by a wide range of local partners. 

4.2 The team continue to support and undertake activity to enhance Copeland 
as a dementia friendly area. 

4.3 A lot of the work undertaken over the past 2 years has been dealing with 
either the response to the Covid pandemic or helping communities to start 
the process toward recovery.   The team have worked hard to maximise the 
use of the additional grant handed to Local Committee and only a small 
amount of it now remains unallocated.  This includes work on a range of 
themes including Food and Finance, Digital access and creating a thriving 
community. 

4.4 As with other areas across the country there is a recognised shortage of 
care support both locally and nationally. Colleagues in Adult Social Care are 
looking at how we can recruit local volunteers to provide, amongst other 
things, befriending and low level home support to enable easier transfers 
from hospital and respite care for families. Local workshops have been 
hosted to look at how to deliver on this agenda and this work will continue 
into the first few months of the new year for the team. 



 

4.5 In line with this work, and following issues identified by Members, the team 
made a visit to the Carlisle Meals on Wheels service to look at opportunities 
to replicate the service locally.   

4.6 Millom Hub is progressing with a tender seeking a consultant for the next 
stage of the development.  The aim is to create a community hub which will 
accommodate a wide range of partners and activities including Community 
Learning, Library Services, Health and Well Being coaches, Phoenix 
Enterprise Centre, Copeland Borough Council and Citizens Advice.  

4.7 The Egremont Town Team has been meeting monthly to develop their Town 
Vision and work up concepts for the Borderlands Town Investment Plan.  A 
report with the final submission of the vision is on the agenda for Local 
Committee to endorse. 

Grant Funding and Recommendations 

4.8 Since the last meeting on 16 November 2021 projects have been developed 
with funding recommended through Officers and Members.  As per the 
Constitution Copeland Local Committee are asked to note the following 
recommendations and to endorse those projects exceeding £5,000; In 
considering their views Members are advised that we have received 
approval to carry forward any unspent Contain Outbreak Management Fund 
(COMF) into the next financial year 2022-2023.    

 An allocation of £7,000 to Soundwave from the 0-19 Universal 
Services budget from within the £40,000 ringfenced allocation for 
projects emerging from the youth consultation report. More 
specifically, the project is advocacy of youth services and 
opportunities in formats and on platforms accessed by young people. 

 An allocation of £24,698 from the COMF Harnessing Local Capacity 
Fund to Citizens Advice, Copeland to fund additional staff costs to 
increase capacity to deal with the significant rise in demand during 
the COVID pandemic. 

 An allocation of £2,000 from the COMF Harnessing Local Capacity 
Fund, together with Match Funding from the Copeland Community 
Fund to provide a total value of £4,000 in emergency digital vouchers 
for essential items, distributed via Phoenix Enterprise Centre, Family 
Action, Citizens Advice and Millom Network Centre.   

 An allocation of £250 from the COMF Events & Activities Fund to 
Rosehill Youth Theatre to provide additional cleaning and PPE to 
allow COVID safe delivery of their Christmas Holiday Activities (HAF). 

 An allocation of £5000 from the COMF Events & Activities Fund to 
Egremont Amenity Group to purchase robust Gazebos to be used at 
a variety of community events.    

 A substantial request for funding has been received from Together 
We for £44,210 to fund two 12-month fixed term posts for the 
Copeland area.  This includes a Talk Support Practitioner and an 



 

Exercise and Wellbeing Practitioner to help deal with the increase in 
referrals to their service.  Currently there is no other service providing 
psychological support in the way Together We does, they often work 
with those who fall in the gaps within other services and who are 
struggling with severe and enduring mental illness, additionally there 
is no Physical Activity Referral programme for mental health in 
Copeland.  

 
The request is broken into two elements; the Talk Support 
Practitioners for Adults and the Exercise and Well Being Practitioner. 
 
For the first element, the Talk Support Practitioner for Adults, the total 
cost for 12 months is £30,014.  The Together We Talk service was 
originally developed in response to the loss of Mind West Cumbria.  
The Together We service is a county wide service and in the last 6 
months approximately a third of the service users for the Together We 
Talk service have come from the Copeland area.  This equates to 694 
people who have been referred to the service, with referrals coming 
mainly from Social Prescribers and the Community Mental Health at 
Home Recovery/Crisis Team. 
 

The second element is an Exercise and Wellbeing Practitioner which 
has been costed at £14,196 in total for 12 months. Those entering the 
Together We Talk service will be provided with a physical fitness 
trainer to create and deliver a physical activity program to be followed 
for 12 weeks. Funding would allow a fitness team member to be 
based in Copeland who would work from the Together We Copeland 
centres (DeLucy or Mirehouse).  The fitness team members are 
expected to deliver outreach so they may also plan sessions in the 
community for example home visits or going for walks etc. 

Members are asked to consider the Together We request for funding 
and agree an appropriate allocation from the COMF Harnessing Local 
Capacity Fund. 

 Members are asked to note two change of use requests which are  

A change of use of £4,900 from the General Provision budget, 
originally allocated to Phoenix Enterprise Centre for a Sleep Easy 
mattress project. Members agreed via email to repurpose the funding 
towards the Thrift Hub.  

A change of use of £2,500 from the General Provision budget, 
originally allocated to Always Another Way for a community garden 
project. Whilst a proportion of the grant was used for this aim, the 
remaining sum is to be used for venue hire costs for mental health 
drop in sessions and counselling.     

 Members are asked to approve a grant of £1,416 from the Cleator 
Moor West Local Members Scheme budget to Phoenix Enterprise 
Centre towards continuation of the Thrift Hub. Details are at Appendix 
2.   



 

Library Update  

4.9 Copeland’s libraries continued to provide services and stock in the run up to 
the end of the year, where possible, with regular activities and events 
continuing. The year 2021 was significant for library customers as, for the 
first time, no charges were made for anyone requesting books nor were 
charges levied for overdue books.  Feedback in libraries has been that 
customers benefited from these changes. 

4.10 Some service disruption is presently being experienced in some Copeland 
libraries as property repairs are undertaken.  At Whitehaven, ongoing 
investigations into water ingress have resulted in sections of the children’s 
and fiction areas being unavailable. In December boiler problems meant the 
building was not heated and although service continuity was retained, some 
group activities were cancelled.  In Millom Library a new boiler is to be fitted 
resulting in some temporary closures due to lack of heating and hot water. 

4.11 Although a cautious approach to the provision of events and activities 
continues, staff manage risks associated with larger group meetings by 
assessing each new session request.  This has led to two new reading 
groups starting recently based at Whitehaven Library.  

4.12 The Lit Club is a book and discussion club for teenagers, run in conjunction 
with the NHS Social Prescribing Team.  Its focus has been to provide 
support and social engagement for specific young people who would benefit 
from opportunities for social integration and confidence building.  A new local 
and friendly Climate Reading Group has also started meeting with the aim of 
educating themselves and others on the climate crisis. 

 

Public Health Update  

4.13 Coronavirus (COVID-19)  

At the point of writing this report, 4 January 2022, there are no new 
mandatory restrictions in place (in England) since the government 
introduced Plan B on 8 December 2021 although this was updated 24 
December 2021. These are - 

           Face coverings are required by law in most indoor settings. 

           People who can work from home should do so. 

Certain venues and events are required by law to check that all 
visitors aged 18 years or over are fully vaccinated, have proof of a 
negative test in the last 48 hours, or have an exemption. 

4.14 From 2 January 2022 the isolation period for someone who has tested 
positive has been reduced from 10 to 7 days with 2 negative tests and for 
those who have been in contact, daily testing to prevent widespread need for 
self-isolation where someone hasn’t tested positive for COVID-19. 



 

4.15 Nationally case numbers are up 400% since the November local committee 
with a current daily average of c140,000 being recorded. It is attributable to 
the Omicron variant first detected late November and it has now taken over 
from Delta as the dominant variant. At present it is too early to know 
categorically whether these very high numbers will lead to increases in 
severe disease and deaths but as the data is being studied, we will be able 
to understand more of the longer-term impacts and severity, 

4.16 Case numbers in Copeland have likewise increased significantly over the 
Christmas/New Year period. Data at 29 December 2021 shows that 1545 
people tested positive in the preceding 7 days which equates to a case rate 
of 2270.7R, around 270% increase from the November local committee 
date. For comparison this is higher that the Cumbria rate of 1644.1R, North 
West is 1853.4R, England 1508.1R and UK 1525.9R (all case rates are per 
100,000 population) 

4.17 However, it is worth considering this in the context of whole pandemic 
cases/rates which shows Copeland has had 14,394 cases to date which is a 
rate of 21,154.9, Cumbria 94,769 cases - case rate 18,962.1R, North West 
1,672,364 cases – case rate 22,699.3R, England 11,408,560 cases – case 
rate 20,174.2R and UK 13,422,815 cases – case rate 20,009.8R. 

4.18 Members will receive a verbal update on the current situation at the local 
committee meeting. 

4.19 Looking at the death rates for the two months prior to the Omicron variant 
and since, in both Copeland and Cumbria it appears that the more recent 
period is showing around half of the deaths in the preceding period. This 
bucks the trend of the north west and nationally where the rate appears to 
be virtually on a par. It is important to note however that this is early in the 
journey of the Omicron variant so this position may change.  

4.20 Vaccination data includes all those 12 years and over Copeland, 3 January 
2022, having 89.2% who have received their first dose, 83.8% their second 
dose and 64.2% for the booster or third dose. This is on a par with Cumbria 
and better than both the North West and England.  

 

Locality Update 

4.21 Cumbria has a new Weight Management Service. Oviva is a Tier 2 fully 
remote, digitally enabled weight management and behaviour change 
intervention. It offers personalised support led by expert healthcare 
professionals.  

4.22 Participants can complete the programme at home via the NHS approved 
smartphone app or over the phone. They can schedule appointments with 
their health coach at times that suit them (including evenings and 
weekends). They will be able to learn more about managing their weight and 
receive personalised support to reach their goals in a way that suits them. 
The programme is highly accessible; care can be delivered in over 22 
languages and support is available for deaf and/or visually impaired people.   



 

4.23 The eligibility criteria is as follows:- 

● People aged eighteen years or above, 

● People registered with a GP practice in Cumbria or are a resident in                                                   
Cumbria 

● People who have a BMI of 25 or over (adjusted to a BMI of 23 or over 
for people of black African, African-Caribbean, or Asian descent). 

4.24 The following exclusions apply: 

● Someone who is considered to have severe/moderate frailty as 
recorded on a frailty register 

● Pregnancy 

● Those with a diagnosed eating disorder 

● People who have had bariatric surgery in the last two years 

● Those with an underlying medical cause for obesity that requires 
intensive clinical management rather than a tier 2 community weight 
management programme 

● People with a significant unmanaged co-morbidity 

● People currently attending a weight management programme 

● People who have attended a tier 2 weight management programme in 
the last 3 months. 

4.25 Referral routes are via GPs /Health Professionals or via self-referral into the 
programme by filling out the self-referral form here 
http://www.oviva.com/t2wm 

4.26 Funding has been secured by Cumbria County Council for Healthy Start 
Vouchers/Vitamins. This is a universal offer to provide vitamins for new 
Mums and babies. The vitamins will initially be distributed by midwives and 
health visitors at the early visits then from any of the staffed county library 
branches thereafter. At the library, mums and families will be able to apply 
for the Healthy Start voucher if not already done so. The voucher scheme is 
currently being updated to a digital card. 

4.27 The new voucher system also provides eligible parents with up to £8.50 per 
week for food and milk. Eligibility for the vouchers is being 10 weeks 
pregnant or having a child under four years of age and you or your family get 
one of the following: Income Support. Income-based Jobseeker's Allowance. 
Income-related Employment and Support Allowance. More information is 
here   https://www.healthystart.nhs.uk/   

 



 

5.0 OPTIONS 

5.1 Members can note the report and comment on the activities undertaken by 
the team.  

5.2 Members can agree, amend or reject any of the grant recommendations. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 As at 30 November, discretionary budgets are reporting £198,547 actual and 
committed expenditure against a budget of £301,507 leaving unallocated 
resource of £102,960. If the recommendations in section 3 of this report are 
approved, the unallocated discretionary budgetary resource will decrease by 
£7,000 to £95,960. 

6.2 The Environment Fund is fully committed. 

6.3 The COMF Hardship budget is reporting £85,966 actual and committed 
spend against a budget of £150,000 leaving unallocated resource of 
£64,034. If the recommendations in section 3 of this report, excluding the 
Together We funding application, are agreed, the unallocated COMF 
Hardship budget will decrease by £26,698 to £37,336. 

6.4 The COMF Environment budget of £200,000 is fully committed. 

6.5 The COMF Events budget is reporting £27,481 actual and committed spend 
against a budget of £50,000 leaving unallocated resource of £22,519. If the 
recommendations in section 3 of this report are agreed, the unallocated 
COMF Events budget will decrease by £5250 to £17,269. (SEA 06/01/22) 

 

7.0 LEGAL IMPLICATIONS 

 

7.1 Option 5.1 directly relates to the area planning functions of the Local Committee 
within the Constitution and in particular to: 

review regularly the planned Council activities operating within the area 
covered by the committee (Part 2D para 5.1.1 (a) 

review and evaluate grants awarded from the Local Committee’s budget (Part 
2D para 5.1.2 (e) 

7.2  By noting the report and commenting on the activities undertaken by the team 
the Local Committee complies with and fulfils its constitutional function. 

7.3  Option 5.2 directly relates to the Local Committee’s area planning functions  
and decision making powers within the Constitution namely to: 

        approve applications for grants exceeding £5000 (Part 2D para 5.1.2 (d) ) 



 

        agree, monitor and review the Local Committee’s budget (Part 2D para 5.1.1 
(e) ) 

7.4  By agreeing, amending or rejecting grant requests the Local Committee 
complies with and fulfils its constitutional function.  

7.5 Likewise with Members noting the current budget position outlined in Appendix 
1 they comply with and fulfil their constitutional function. 

8.0 CONCLUSION 

8.1 The report highlights the range of activity and support available to 
communities and partner organisations through the work of Copeland Local 
Committee. 

 

Dawn Roberts 
Executive Director – Corporate, Customer and Community Services  
 

January 2022  
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Appendix 1 – Budget Summary  
Appendix 2 – Cleator Moor West LMS update 
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Executive Decision Yes* No* 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

 No  

   

 

Has an equality impact assessment been undertaken?  No  

   



 

 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
No previous relevant decisions. 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
REPORT AUTHOR 
 
Contact: Gillian Elliott; gillian.elliott@cumbria.gov.uk; 07966 116941 
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